





NOTE FROM THE PRESIDENT AND EXECUTIVE DIRECTOR

The past year brought tremendous progress

in our shared mission. From Deep Cove to
Bowen Island and every point in between,

we are changing lives together. We are partners
in caring — a unified force that works to ensure
everyone in our community has the opportunity
to live full and meaningful lives. Thank you for all
you do. It makes a difference, each and every day.

The past year also saw peak attendance at the
32nd annual Winter Family Ball, while our Beer
by the Pier and Christmas on the Shore events
exceeded their fundraising goals. The Christmas
Bureau remains a cornerstone service program
and a fun-filled family block party showed
community support and raised vital funds for
the I hope family centre.

In 2017, we created a Strategic Plan that will guide us
throughout the next five years. This plan establishes
a new vision and mission, reaffirms our identity,

sets ambitious goals, and ensures our efforts match

community needs.

None of these milestones would be possible
without our dedicated staff, volunteers, and
donors. It is impossible to over-emphasize

their commitment — and our gratitude. Together,
we believe that a strong, caring community is

Ouir first-year initiatives are already gaining
momentum. For example, we are striving to
reach 50% of all North Shore parents and their
children before age three. The first years are
critical for the healthy development of both
children and families, and parents need support
and education during this important and often
challenging stage of life.

Last year, our generous volunteers gave over
7,700 hours of their time, expertise, and care

to this community. They are integral to our
Agency'’s strong foundation and deep
community connections. To expand those
positive relationships, we are creating meaningful
new volunteer opportunities, with an emphasis
on serving the most vulnerable members of our
North Shore community.

We also provided BC-wide services to help
prevent and address eating disorders. The
Provincial Eating Disorders Awareness Week
(PEDAW) campaign is a growing movement to
promote healthy eating, media literacy, and self-
esteem. Our commitment to create and share
opportunities for everyone inspired the North
Shore Youth STEM Fair, which connected over
450 children, youth, and parents with local STEM
leaders and opportunities. Our clinical counselling
program continues to provide essential support
for people of all ages and stages of life.

our shared responsibility. We are equally proud
of what we've accomplished in partnership
with government and funders. Their sustained
investments provide the fuel we need to
accomplish our strategic goals.

As we look ahead, we are shifting from tactical to
intentional action. We are listening closely to our
community. We are bringing our best selves to
every person and every program we encounter —
and we are asking the same of our community.

We are optimistic about the future, but there is
still more work to do. We cannot be complacent.
The need to offer equitable, inclusive, and fully
accessible programming has never been stronger,
so thank you for your continued support. Please
know that you are making a deep and lasting
impact in the community we all love.
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Julia Staub-French
Executive Director

Neil Alexander

President, Board
of Directors
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Who we are

Family Services of the North Shore (FSNS) is a non-profit,
community-based agency. For over 60 years, we have provided
counselling, support, education, and volunteer engagement for
families and individuals. Our services are available to all residents
of the North Shore regardless of race, gender, religion, culture,
socio-economic status, sexual orientation, gender identity, or
physical ability. FSNS serves the City of North Vancouver, the
District of North Vancouver, the District of West Vancouver, the
Village of Lions Bay, and the Bowen Island Municipality. When
we are asked to serve communities beyond these borders, we
are happy to expand our reach.

We are committed to making a deep
and lasting impact in our community.
Through counselling, support, education,

and volunteer engagement, we will:

 Facilitate strong, caring connections
between people in our community

Listen and respond to the needs of
the most vulnerable people in our
community

Develop new and innovative ways
to approach mental health services

A healthy community
where everyone
can live full and
meaningful lives.
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How we show up

We have an ethos and ethic we are determined to exhibit in everything we
do. This is how we show up. These ideas are about our conscience, our
convictions, and our commitments. In all things, we will be:

Mindful of
our biases

We will first practice
self-awareness and
self-reflection as we
seek to engage others.

Openhearted
and daring

We will have sensitivity and
openness to others, combined
with courage and a willingness - :
to challenge ourselves to be Believing in the best
innovative. future for everyone

We will envision the best possible
trajectory for people’s lives, no
matter where they are and what
they are facing.

Honouring
the value
of all people

We will treat people

with respect and honour, Committed

elevating the innate value ; \ to excellence

of every human being. ) - We will set high standards
and bring the best of
ourselves to our work
every day.



What we believe in

We hold fast to a set of fundamental ideas that represent the underlying rationale
for our work. These ideas are our foundation, our guideposts, and our points of
orientation. These are the core ideas that guide us:

We believe everyone
deserves a right to feel
whole.

Human life is precious. Everyone
deserves to experience wholeness

in their lives, to recover and heal so
that they might achieve their greatest

potential and live their lives to the fullest.

We believe a connected
life is a meaningful life.

Human connectivity is essential to a
healthy and thriving human life. Every

person needs the care and contribution

of others. Every person needs to care
and contribute to others. No one

should lack meaningful and significant

relationships.
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We believe healthy families
make communities thrive.

No community can be healthy and

strong without first experiencing health

and strength within the families of the
community and the individuals who
comprise these families.

We believe mental
health is a community
responsibility.

All members of the community are
responsible for and contribute to the
good mental health of all. A caring
community embraces this truth and
nurtures a sense of responsibility for
the mental health of all members.

We believe equity and
inclusion enrich our
communities.

People within a community bring
fresh and useful perspectives and
contributions to enhance the
development of all.

We believe there are
reasons why people are
having a hard time.

People do not struggle without reason.
The human spirit is naturally buoyant and
irrepressible. When a person experiences
difficulty, there are reasons that require
empathy and understanding.

We believe communities
must take care of their
most vulnerable.

To see the true substance and character
of a community, look to how it cares
for those who are most in need. This
defines the virtue of a community.



To develop our Strategic Plan, we engaged deeply with the community
and explored our areas of greatest need. The feedback was clear. It
confirmed that our work is both effective and critically important.
Overwhelmingly, we were encouraged to do more — to go broader
and to respond to the needs of the most vulnerable people in our
community.

Looking back at 2017, we are off to a great start — and we know
where we're going next. We have oriented this report for you, as a
companion map to the Strategic Plan. You will see our key programs
and services positioned within five strategic initiatives, which are
focused on parenting, gender-based violence, mental health,
volunteer engagement, and reducing vulnerability.

Our current programs and services are succeeding. Our highly-valued
staff and volunteers are aligned in their mission. And with the help of
our generous donors and government partners, we will continue to
make a deep and lasting impact in the community we all love.
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Strong and caring
connections — the
new FSNS brand

The evolved FSNS brand represents our new
strategic vision. We are changing lives together,
for generations to come. The distinctive bands
that encircle the heart are facilitating strong,
caring connections across our community. These
connections pull us together as one unified force.

A community is both a geographical place and
an essential human experience. As we look
ahead to the next five years, we are committed
to making a deep and lasting impact in our
community — in every sense of the word.




Providing comprehensive support for
North Shore parents of children ages 0-3

Parenting is challenging. The first years of a

child’s life can be tiring, joyful, and confusing.

It's a stage when children are most vulnerable,
while parents are often isolated and stressed.

At the same time, these first years are critical

for the healthy development of both children

and families. Parents need compassionate support
and education to meet the social, emotional,

and psychological needs of their young children.

In response, we will continue the valuable
programs and services that support North Shore
parents. These initiatives have an exceptional
impact in our community.

ONGOING WORK

Breastfeeding and postpartum
support groups

In 2017, breastfeeding and postpartum support
groups served 567 mothers and parents, which

is @ 45% increase from 2016. These groups
provide critical support to ensure healthy infant
development and positive maternal mental health.

Family Counselling Services

Over 300 families received free counselling
services, provided by experienced counsellors,

at the | hope family centre locations. Parents

with young children often experience relationship
challenges due to the stresses of parenting. They
may also need help in order to better understand
and support their child. We make it easy for
parents to access expert emotional support and
referrals to resources — including more intensive
supports, if needed.

I hope family centre

Over 2,338 parents and 2,796 children aged FSNS is proud to work with
0-6 years attended programs at Maplewood, the Ministry of Children &
Lonsdale Quay, and North Shore community Family Development (MCFD)
spaces, which represents a 9% increase in 2017. to deliver inclusive, culturally

respectful, responsive, and
accessible services that
support the well-being of
children, youth, and families.

I hope is a family resource centre that offers
free, drop-in family programming such as
Learning Together Through Play — an early
childhood development program with child-led
play, songs, stories, a healthy snack, and support
from expert staff. This year, we also introduced
Pancakes and Play, which connects fathers and
their young children in a fun, drop-in setting.

Thanks to our generous community of donors,
these services support parents’ mental health,
reduce isolation, enrich early childhood
development, and ensure families have the
information and resources they need to help
children grow to

their full potential.

® | earning Together Through Play —
1,540 adults / 2,002 children

® Parent-Child Mother Goose —
270 adults / 270 children

® Pancakes and Play —
60 dads / 81 children

| found that | was quite
fragile as a new parent, and
the kindness and supportive
environment | found at

the breastfeeding and
postpartum support
group were invaluable
to my experience.



ARE CRITICAL

AND FAMILIES
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Expanding and developing new ways
to support victims of gender-based
violence, trauma, and abuse

There are women and children in our North Shore
community who are not safe in their homes. They
are living with the effects of trauma, mental health
issues, addiction, and lack of access to necessary
resources. Many women and children also face
physical, emotional, financial, sexual, and verbal
abuse. If left untreated, violence against these
vulnerable community members will cause
significant and multi-generational effects.

Child and youth counselling

Our experienced, Masters-level counsellors
provided 2,483 sessions to children and youth,
aged 3-19, to help them heal and recover from
abuse, trauma, and mental health issues. Last
year, 75% of these children and youth experienced
a "meaningful and reliable improvement” in their
goal areas on the Child and Adolescent Functional
Assessment Scale (CAFAS).

In 2017, we provided women and families who
are dealing with violence with over 4,980 hours
of counselling. All of our clinical programs
continued to address gender-based violence,
systemic inequalities, and the ways in which

Creating safety for children in a clinical context
is paramount, and our team of therapists
— in addition to using mainstream therapeutic

On average, every six days
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women resist and respond to violence.

As we continue our anti-violence work, we

are committed to expanding our counselling
services, group programs, and specific gender-
based violence interventions. As part of our
Strategic Plan, we will develop stronger and
more comprehensive strategies to prevent,
intervene, and support women and children
who are experiencing violence, trauma, and
abuse in our community.

frameworks — is also trained in play therapy
and expressive arts approaches. Children who
participate in child and youth counselling learn
new ways of coping, understand how to reach
out for help, and build on healthy ways to deal
with life's struggles.

Family support services

Family support provides in-home support and
community outreach to families affected by a

wide range of challenges, from poverty to mental

health issues to domestic violence. Our agency

specializes in gender-based violence support and
takes the lead on these services in the community,

prioritizing referrals with violence as an identified
issue. Last year, 85% of families experienced a
significant improvement in their service goals
and objectives regarding parenting, family
violence, and the need for resources.

a woman in Canada is killed
by her intimate partner.

Indigenous women in
Canada are five times more
likely than non-Indigenous
women to die as a result of
violence.



of girls aged 15-19
experience “sexual
coercion” in a dating

relationship.

Stopping the Violence (STV)
counselling program

In 2017, our STV program provided 2,483 hours
of trauma-informed counselling to women in our
community, aged 19 and older, who have survived
relationship abuse, sexual assault, and/or physical,
emotional, or sexual abuse. Our experienced
counsellors offer both individual and group
counselling and approach all anti-violence work
from a feminist-informed and strength-based
perspective. Although violence towards women
continues in our community, so do our intensive
efforts to respond to it.

Child and youth counselling -
sexual abuse interventions

In 2017, we provided counselling to 73 children
on the North Shore who were survivors of sexual
abuse. For some of these children, counselling is
one of the only spaces in their lives where they
can reach out and connect with a safe adult.
The team works in partnership with these young
people, and their trusted adults, to help build
resiliency, create safety plans, and nurture hope.

Men’s perpetrator groups

As part of our response to gender-based
violence, we need to ensure that men who
have used violence are given an opportunity
to address their choices, are offered a service
that holds them accountable, and can access
trauma-informed therapy that helps to build
additional skills and resources.

At least 90% of men who completed our Helping
You Help Yourself program say that they have
increased their knowledge of the impact that their
previous abuse and violence had on their families.
They reported that they have experienced a
substantial improvement in their ability to manage
their emotions and behaviours, allowing them to
significantly decrease or eliminate their abusive,
controlling, and/or physically violent behaviours
in intimate partner relationships.

At least 90% of men who
completed our Helping You
Help Yourself program say
that they have increased
their knowledge of the
impact that their previous
abuse and violence had on
their families.

Among men who completed our Caring Dads
program, 100% said that they have increased
their knowledge of the impact that previously
problematic behaviours, neglect, abuse, and
violence had on their families. They reported
that they have experienced a substantial
improvement in their ability to parent their
children in a healthier manner, while repairing
past attachment ruptures. Altogether, they
shared their success in significantly decreasing
or eliminating emotional neglect, abuse, and
violence with their children.




Creating new and holistic

mental health services

We believe there are reasons why people are
having a hard time. No one struggles without
cause. Our society, however, does not always
provide safety, support, and opportunities —
especially for the most vulnerable members
of our community.

For example, children who face violence often
become anxious. LGBTQ2+ youth who struggle
to find their place in our community may be at
greater risk of trauma and suicide. Seniors in
our community deal with ongoing challenges
of isolation, poverty, and grief. And nearly all

of us will experience loss, divorce, separation,
financial stress, substance abuse, or mental
health challenges.

Our programs and services work to help
individuals and families to heal from abuse,
trauma, and mental health issues. Last year, we
provided 5,386 counselling sessions that aim to
ensure mental health challenges do not prevent
people from living full and meaningful lives.

ONGOING WORK

Family Preservation

Our Family Preservation program works to lower
the risk to children whose families are dealing with
substance use issues, mental health challenges,
and/or violence, neglect, and abuse. Our skilled
therapists meet MCFD-referred families in their
homes and work with parents on identified goals
that will result in their ability to keep or return their
child to their home.

In-home visits, comprehensive case planning,
and low-barrier access to this program ensure
that parents who are dealing with multiple
challenges can access therapeutic services and
work on ways to keep their family together. In
2017, 89% of families we worked with experienced
a significant improvement in their goals/problem
areas as assessed by the North Carolina Family
Assessment Scale for General Services and
Reunification (NCFAS G+R).

Jessie's Legacy Eating
Disorders Prevention
and Awareness Program

The province-wide Jessie’s Legacy program
provides education, resources, and inspiration
to prevent eating disorders and address
disordered eating. In 2017, Jessie’s Legacy
had 158,223 website visits, 499,877 pageviews
and 5,472 Facebook followers.

BODY
POSI

TIVE

A =

BODY IMAGE IS NOT
JUST ABOUT PHYSICAL
APPEARANCE.

It also includes how we
think and feel about our
bodies. Important sources
of information for your child
about body image include:
media messages about
beauty and body size ideals,
comments your child hears
about their body, and how
adults talk about their own
bodies and the bodies

of others.



Proud 2 Be sexual orientation
and gender identity conference

In October, over 300 parents, youth, and service
providers from across BC came together for
activities, entertainment, panel discussions,
workshops, and clinical services, designed to
support and connect LGBTQ2+ children, youth,
and families. This fourth-annual weekend event
was presented by West Vancouver Youth Services
and Family Services of the North Shore.

Counselling for children
and youth

Children in our community deal with multiple
challenges that include anxiety, depression,
sexual abuse, bullying, school stress, coming
out, dating violence, suicidal thoughts, self-
esteem and more. They need our help and
support. A number of youth over age 14 don't
have emotional or financial support from their
parents, and therefore, have an even greater
need to access low-barrier clinical services.

In 2017, we provided 2,148 counselling sessions
to North Shore children and youth aged 3-19.

We will continue to help these young community
members to heal from abuse, trauma, and mental
health issues, and to help them build the skills
needed for a happier, healthier life. Our team of
therapists work in partnership with the children
they support, and with their parents, to meet
these identified goals.

Individual and
couples counselling

Our experienced, Masters-level counsellors
provided over 2,000 sessions to individuals
and couples in our community. We also
offered group counselling to address a wide
range of issues, including anxiety, depression,
work stress, childhood abuse, relationship
conflict, and more.

Everyone should have an opportunity to get
the help they need. Our lower-fee, no-cost
and low-barrier counselling services reflect
a commitment to ensure that all of our
community members have an opportunity
to access therapeutic support, regardless of
their income.

Parenting gender-diverse
youth drop-in group

Our free, weekly drop-in group enables parents
of gender-diverse youth to connect with each
other, build resiliency skills, and find resources
and support specific to parenting their child.

In this group, parents learn how to support
their youth, build on their own self-care, and
gain more information about this diverse
community. This unique, therapeutic service
for parents draws participants from across the
North Shore and Metro Vancouver.

| don’t know what
| would do without
this group. It gives
me wonderful ways

to support my child,
and now | know I'm
not alone.
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Creating new and holistic
mental health services (cont'd)

Be Yourself drop-in g ] AT 2
group for youth ' : = W
These free, weekly drop-in groups provide
a safe and welcoming space for LGBTQ2+

youth (aged 13-19) to connect and share
their experiences with their gender identity

and/or sexual orientation. In the last year,

these groups - which are facilitated by Masters- YouthLAB

level counsellors — served 51 North Shore Comprised of 10 engaged youth from

children and youth who have identified as queer, the North Shore community, our Youth

transgender, two-spirited, and/or questioning. Leadership Advisory Board (YouthLAB), Since the development

There is no other therapeutic resource of this reached over 600 of their high school of YouthLAB and the

kind on the North Shore that aims to address peers through presentations and campaigns implementation of these

the needs of youth who are facing complex on depression, anxiety, LGBTQ2+ issues, youth—l_ed outreac_h

challenges — often without adequate or disordered eating, bullying, and relationship strategies, our_Chlld and

appropriate community and family support. violence. .YOUth Prevention Program
intake numbers have

These young leaders participate in a one-year
training program that educates them about critical
mental health issues. In response, they develop
outreach strategies and then function as mental
health ambassadors for at-risk youth, with the
This group is the thing goal of reducing stigma and lowering the barriers
| look forward to the youth may experience when asking for help.
most during the week.

It’s a space where | truly

belong and where I'm

allowed to feel whatever

I'm feeling and just be me.

increased by 50%.




OUR FREE WEEKLY

PROVIDE A SAFE,

LGBTQ2 YOUTH



Establishing new and
meaningful volunteer
opportunities

A strong community cares for everyone. Every
day brings new opportunities to make a tangible
difference in people’s lives. We also know that
volunteering is an experience that supports the
health of our community members, at every age
and stage of life. Our valued volunteers support
nearly every FSNS program and service — and they
have a direct impact on the lives of our staff and
community members.

As we created the Strategic Plan, our community
asked to be even more involved. People of all
ages and backgrounds asked us to expand our
volunteer programs, which serve seniors, low-
income families, at-risk youth, and many others.
In response, we are developing new and
meaningful volunteer opportunities to help
reach and support the most vulnerable people
in our community.

7,706

volunteer hours
in 2017/2018
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| feel privileged to
have deepened my
connections to our

community.

ONGOING WORK

Allies in Aging
Volunteer Impact

Established in 2016, Allies in Aging is a collective

impact initiative that connects nearly 30 partner

agencies to prevent and address isolation among
Lower Mainland seniors.

FSNS leads this collective impact initiative and
serves as the project leader for Volunteer Impact,
where we partner with five other organizations
to train volunteers and service providers, and
develop an online curriculum. Last year, we
trained 946 volunteers and service providers.

We also created seniors’ isolation fact sheets
that have been translated into Farsi, Mandarin,
Arabic, Korean, Hindi, and Spanish.

Companioning
Community Care

Dedicated volunteers provided 305 in-home
visits and 1,141 hours of their time to 67 adults
who have been affected by life-limiting illnesses,
cancer treatment, bereavement, or disability. This
no-fee program embodies the generous spirit of
our community — ensuring everyone has the care
and support they need, especially during difficult
life transitions.

ALLIES IN

aging

Last year, Allies in Aging
trained 946 volunteers
and service providers.



The Art of Caring

In mid-October, more than 100 local children

and their families gathered to enjoy snacks, games

and crafts, while reflecting on the theme “When

I grow up,” and what it means to care for one’s
community. Each child was encouraged to think
about who or what they want to be when they
grow up — and how that aspiration could improve

Fundraising event volunteers

Our event volunteer leaders are critical to our
agency's ability to provide direct programs and
services to thousands each year. We are deeply
grateful for our event volunteer committees who
have collectively devoted more than 2,500 hours
to ensure the success of FSNS fundraising events.
These outstanding leaders have generously
poured out their time, expertise and resources in
ways that reflect the caring and connected culture
of the North Shore community.

Christmas Bureau
volunteer program

Over 125 volunteers and donors came together
to care for fellow members of the North Shore
community. This program provides holiday
hampers, meals and toys to North Shore families,
seniors, people with disabilities, and those living
in isolation.

the lives of others. The portraits and candid
responses were then collected into a fundraising
keepsake book, entitled When | Grow Up.

volunteers working
with the agency
in 2017/2018

Grief Support Group

31 participants who have experienced the loss . e
of a loved one connected in a safe and caring e i o, BT 2 B
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guided meditation and gentle, healing touch. 2 i : i | | "

environment. Group members found support,

healing, relaxation, and stress relief through
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Reducing vulnerability and
ensuring opportunities for all

Unfortunately, not everyone in our community
has the same opportunities and advantages.
The distribution of resources is not equitable.
Poverty and lack of access to affordable

housing and childcare, for example, are extreme
stressors for families. These stressors impact
child development, as well as the emotional and
physical health of families. We need to help give
everyone equal footing, and a chance to thrive
and achieve their full potential.

We have allocated a growing budget for concrete,
daily supports that make a real difference. From
providing bus tickets to childcare services during
parent counselling sessions, to a wide range of
free programs and services, we will continually
seek ways to help everyone access the care,
resources, and opportunities that enable them

to live healthy, productive, and fulfilling lives

North Shore Youth STEM Fair

In July, over 450 children, youth, and parents
gathered at Carson Graham Secondary for a
hands-on afternoon of exhibits, tech demos,
and other projects led by local Science,
Technology, Engineering, and Math leaders.

We will continue to lead more STEM-focused
events to ensure that under-served North Shore
children and youth have the opportunity to
explore these exciting career fields.

Provincial Eating Disorders
Awareness Week (PEDAW)

Our BC-wide campaign kicked off in February,
featuring activities and events that continue
throughout the year. This growing effort, led

by Jessie's Legacy Eating Disorders Prevention
and Awareness Program, raises awareness for
prevention and early intervention of eating
disorders, plus media literacy, resiliency, building
healthy body image, and self-esteem. Last year,
we distributed 5,000 wristbands and 350 “Your
Weight is Not Your Worth” posters to community
and health organizations across the province.
Over 40 major venues were lit purple to raise
awareness. We also held a special event to
educate people about orthorexia, and received
TV, radio, and print media exposure on this
important topic.

major venues were
lit purple for PEDAW



Christmas Bureau

For over 40 years, FSNS has touched the lives

of some of our most vulnerable community
members through the Christmas Bureau. This
annual program ensures that families experiencing
financial hardship can participate in celebrating
the season.

In 2017, more than 700 community members
sponsored local families, reaching more than
1,800 children, youth, adults, and seniors with
hampers containing grocery gift cards and gifts
for every member of the family. Our caring donors
do their best to honour the wish lists of the
families they sponsor — and that effort is reflected
in the outpouring of gratitude from the recipient
families.

As a gateway program, Christmas Bureau

ensures that all recipients have the opportunity
to connect with our core programs and services,
including our low-barrier counselling services
and family programs. Last year, dozens of families
were referred to the Agency to receive further
assistance.

children, youth and

parents gathered for
North Shore Youth

STEM Fair

Lower- and no-fee counselling

More than 900 children, youth, families, and
individuals were able to access critical counselling
services in 2017, thanks to the ongoing support

of our donors and government partners.

At least 56% of our clients would not have been
able to access these services for themselves or
their children if we were not able to provide
lower or no-fee counselling. Many of these
clients are youth over the age of 14 who need

to access services without their parents’ financial
support. We want to ensure that everyone has
access to mental health services, support, and
programs that can help them to heal and achieve
their full potential.

The after-tax disparity
between all families and
single-parent families is
greater on the North Shore
than in B.C. as a whole.

20



21

ENSURING A HEALTHY
COMMUNITY IS THE
BEST INVESTMENT

WE CAN ALL HOPE
TO MAKE.

At Family Services of the North Shore, we are here
for you and with you. This is our community — and
it's our shared responsibility to foster a caring and
connected place to live. Whether you've attended
our programs, volunteered for an event, donated
to a campaign, or received counselling from our
exceptional staff, you know that we are here to
empower and support the community. We want
everyone to experience deep and sustained health
and well-being.

When we come together...
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Together, we will.

Our family of donors has been the North Shore's
anchor of hope since our inception over 60 years
ago. But whether you joined us in our first year
or just last year, your caring contributions have
enabled us to evolve into an organization that is
more strategic and responsive to the complex
and shifting needs of our community. Because
of you, we now have the clarity and confidence
to examine and respond to the systemic
challenges we face today.

Our ambitious new Strategic Plan is a game-
changing response to an urgent call sounded
by the thousands we serve each year, and the
evidence we have gathered through careful and
thoughtful research and dialogue. Trauma, child
abuse, gender-based violence, eating disorders,
suicide, bullying, and families living in poverty
still exist in disconcerting numbers. We need

to change this. And then are the thousands of
vulnerable people in our community who have
been beyond our capacity to assist. We need to
reach them.

Now more than ever, we need your steadfast
support. Your generous investment is critical to
ensuring that our organization will have sufficient
resources over the next several years to deliver
on its commitment to the community. Whether
you are passionate about supporting the healthy

development of children from O to 3 years of age
or significantly reducing gender-based violence,
your contribution goes beyond helping someone
in the moment; your support will have the power
to shape the future of thousands of lives and the
generations that follow.

As you'll see on the following pages, many
generous supporters stepped forward last year
to expand our capacity and to help us move
quickly toward our success metrics. We are

so proud to recognize you on our donor list

— whether you made a gift of $500 or $2.5
million. We are inspired by your dedication to
our community, and to ensuring a better future
for everyone.

No gift is too small to make a difference. It is
truly the collective impact of our community’s
generosity that has made it possible for us to
come this far — and it will be the same family
of supporters (plus new additions) who will
enable us to go farther than ever before.

There is no better time than now to invest in our
shared future. As a united force bound together
by our love for the community, we can change
lives. We can create a healthy community where
everyone can live full and meaningful lives.

And together, we will.

To learn more about how you can support us, please contact Andrew Chung,
Director of Development: 604.982.2083 or chung@familyservices.bc.ca.
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CIRCLE OF HEARTS

LEADERSHIP CIRCLE
$50,000 +

Anonymous Donor
Anonymous Private Foundation
Anne Carlile and Scotty Grubb
Anne-Marie and Peter Kains

HEART AND SOUL
$25,000 +

Anonymous Donor

Diana Budden and Neil Alexander
Djavad Mowafaghian Foundation
North Vancouver Klass Association
Northshore Auto Mall Ltd.

PLATINUM
$10,000 - $24,999
Anderson Air Ltd.
Fernwood Foundation
Lynda and Reay Mackay
Seaspan ULC

The Tait Family

Telus

Young Foundation

GOLD
$5,000 - $9,999

Nancy Adie-MacKay and Alex MacKay
Sue and Bob Bauman

Capilano Lodge #164

Heather and Horst Duess

JH Investments Inc.

Llamzon and Robert Hartvikson
Mount Seymour Lions Club
Pacific Newspaper Group
Relling Family Foundation
Sawers Family Fund

Carolyn and Graeme Sewell
Laurie and James Speakman

TO OUR DONORS

SILVER
$1,000 - $4,999

A & W Food Services of Canada Inc.
Janet Allen and James Dean
Allwest Insurance Services Ltd.
Brittany and Ryan Anderson
Andrew Mahon Foundation
Andrea and Adam Arduini

Helen Babalos

Paul Balfour

Mary and William Barraclough
Katie Bowkett

Kristy Brinkley

Simon Buckett

Tamara and Dave Bustos

Sylvia and Richard Butterworth
Wendy Carter and Brian Wallace
Nancy and David Chapman
Tracey and Eric Christiansen
Michele and Gavin Chu

Churchill International Property Corp.

Sharon and Hugh Cooper

Nicole and Don Copeman

Amy and Bart Corbett

Corporate Courier Logistics
Y.V.and W. E. Couling

Carol and Robert Cross

Wendy and Cameron Currie
Lana and Michael de Pfyffer
Fiona Duncanson and lan Wilkinson
Karen and William Dye

Lori and Jim Falconer

Amanda and Todd Farrell

Fidelity Investments Canada ULC
Bill Fox

Carol Fraser and Bruce Geddes
Freeport Homes Ltd.

John Geeling

Diane and Grant Gisel

Maetel Grant and Allan Best
Susan and Peter Green

Gyro Club of Vancouver Charitable Foundation

Jean Hadgraft
Amanda and Don Halliday

Andrea Hamilton and Neil Chrystal
June Harris

William Heese

Coryn and Paul Hemsley
JoAndrea Hoegg

Jo Lynne Hoegg

Erin and Wayne Holm

Joanne and Joe Houssian
Michele and Gary Huebner

J.T. Charitable Trust

Darlene and Michael Kennedy
Heidi and Darcy Kernaghan
Sonia and Bill Kidner

Cari and Philip Kuzyk

Heather and Michael La Prairie
Gabrielle and Gordon Lancaster
Carlota and Derek Lee

Grace and Edwin Lee
Marie-Helene LeFebvre and Douglas Holtby
Kathy and Digby Leigh

Teresa and David Lepoidevin
Audra and Alan Ligumsky

Carol Lowell

Sharlene and Harald Ludwig
Lorraine and Patrick Ma

Gordon MacRae

Jo-anne Mahon

Elissa and Harrison Mak

Rachel and Steven Mantel
Vivian and Darren Martin

Jeff McCord

Joanne and Jonathan McKinney
Methanex Corporation

Phyllis Moore

Heather and Chris Morrison
Beverley and Gottfried Muench
Angel and Mario Negris

North Shore Optimist Club
North Vancouver Host Lions Club
NWM Private Giving Foundation
Deb and Tom O'Brien

Patricia and Doug O'Neill

Leah and John O'Neill

Beverly and Robert O'Neill
Janice O'Sullivan



Karle and Jon Palfrey

Alison Parry and Steeve Routhier

Ali and Kirsten Pejman

Dr. Ramona Penner and John Bleuler

Shelley and Christopher Philps

Mirjana and Daniel Popescu

Janice Quinn and Remco Daal

Zelma Rebmann-Huber

Carina and James Roberts

Judith Rodenbush

School District #45 West Vancouver

Jodi Shapray and Stephen Knight

Tara and Evan Sherman

Dennis Simpson

Diane and Ross Smith

Smithrite Disposal Ltd.

Jacqueline and Jay Snow

Monica Soprovich

Soroptimist International of North & West
Vancouver

Sprucehill Contracting Inc.

Julia and Sheryl Staub-French

Lisa and John Stout

Liesa and John Thiessen

Lorraine and Robert Travers

Leigh and Al Tynan

Cornelis and Kees Vanderwerff

Emma and Trent Walsh

Aimee and Oliver Webbe

Michelle and Martin Weinberg

Coleen and Richard Weir

Betty Gladys Werner

West Vancouver Fire Fighters Charitable Society

Western Stevedoring Company Ltd.
Julie and Jonathan Whitworth
Ashley Willard-Bauman and David Bauman

BRONZE
$500 - $999

Anonymous (2)

Carol and Allan Achtemichuk
Lesley and Doug Allen
Thomas Bandiera

Jason Beattie

David Bell

Patricia and Douglas Bentley
Janelle Bielecki and Cory McLean
Michael Borden

British Pacific Properties Ltd.
Palle Buch

Mark Chala

Charles Chang

Gary Charlwood

Chutter Underwriting Services Ltd.
Michelle and Jeff Clay
Daphne Clokie

Connor Clark & Lunn Private Capital Ltd.
Deborah and David Couling
Joelle and David Crane
Janice and Doug Dalzell
Douglas Davison

Jayne and Ted Dawson
Natallie and Amar Doman
Louise Donovan

John Doolan

Stacey and Simon Doran

DV Interior Works Inc.
Deborah and Allan Edgeworth
Anne Elliott

Jirayr Eran

Barbara and William Esaw
Nicola-Ann Evans

William Fensom

Michele and Michael Florian
Christiane Forgie

Radina Giustra

Derek Godinho

Isabel Gordon

John Gunn

Matthew Handford
Handsworth Secondary School

Gerda and Len Heerema

James Heinmiller

Hobbs, Winter &MacDonald

Hoffart Metro Financial Group Ltd.

Patricia and Andrew Holmes

David Humer

Gayle Hunter and Brian Moghdam

Janice and Malcolm Hunter

Katherine and Glenn lves

Heather Johnstone

Deborah Keyes

Nickole and Bob Kirstiuk

Frederick Kranz

Karen and Greg Krywulak

Cecilia Kwok

LaBelle Entertainment Company

Lakes, Whyte LLP

Irma and Marvin Lamoureux

Kim Larsen-Mellor

Stacey and Chuck Lavis

Yvette and Jordan Leung

Kerstin Loesch

R.M. and M.D. Mackay

Alistair Martin

Julie and Jon Mayor

Kelly McInerney and Patrick Llewellyn

Dave McMuray

Miles Industries Ltd./ Valor Fireplaces

Camille Mitchell

Kerry Moller

Carly and Sean Monahan

Elizabeth Moran

Nancy Morrison

Ann Neumann

Janette O'Keeffe

Michelle Perrault

Nancy and Don Piercy

Carol Piercy and Colin Burg

Port of Vancouver - Vancouver Fraser Port
Authority

Siobhon and David Posnikoff

Crystal and Travis Prystai

Patricia and Tim Quan

Shawna and Patrick Reddy

Janet and Allan Riedlinger
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BRONZE (cont’d)

Ronald Roy

Ada San

June Sawyer

Naz and Farshid Shahbazi
Shannon Shaw

Hilliary and Ross Simpson
Jane and Dr. Robert Strang
Roderick Swenson

The Bruendl Foundation
Michelle Tice

Tanya Todd

Shelagh Van Kepen

Brook Walker

Dustin White

Sari and Sean Wiens

Kaayla Wildor and Robert Wild
Karen Williams and Paul Wearmouth
Ashley Witts

Nicole and Adam Woodall

CIRCLE OF SUPPORTERS

$500+ In Kind Donations

The Adventure Group Whistler

Kate Alexander

Kim Allard

Carole Arnston

Tiffany Assmah

Michelle Audet

Susan Beck

Betterwith Foods Inc.

Bole Apartments Ltd.

Boydco Finance Inc

Bridge Brewing Company

Fran Brinkley and Henning Brasso

Teresa Budd

Nora Jovanna Burke

Butter Studios

Burrowing Owl Estate Winery

Cactus Club

Capilano Golf & Country Club

Caronne Marino Personal Real Estate
Corporation

Carousel Cleaners

TO OUR DONORS

Margaret and Bill Chalmers
Nancy and David Chapman
Heather Coffin

Container Direct

Culinary Capers Catering

Dr. Gerald Da Roza Inc
Natallie and Amar Doman
Stacey and Simon Doran
Jean-Ann Duncan

Tricia Edgar

Ryan Elliott

Eyes on Burrard

Family Insurance Solutions Inc.
Fit Foods

Fresh Thinking Catering

The Futura Corporation
Gibbons Whistler

Judy Gosney

Sarah and Martin Gouin
Maetel Grant

Gusto Di Quattro Restaurant
Imogen Hadfield

Genevieve and Tom Hassan
Jennifer Hatton
Hawksworth Communications
Patti and Ted Hirst
Hollyburn Country Club
Kerry and Tim Horsman
Joanne and Joe Houssian
Colleen Hutton

Innovative Fitness West Vancouver
Tamara and Jonas Johnson
Maureen Johnstone

Scott Kille

Jason and Precy Koo

Lakes, Whyte LLP
Landyachtz

Andrea and Alan Linsley
Donna and Richard Lopez
Anne Mackie

Marilyn’s Enterprises Ltd.
Margitta’s Flowers

Mathews Dinsdale & Clark LLP
Tania and Brian Mayson
Joan McKey

Sarah MclLachlan

Leanne Menzies

MGM Fitness & MGM Fit Foods
Anthea Milne

Christine Muckle

Peter Murphy

Richard Murray

North Shore Road Bike

North Shore Wellness Centre
North Van Moms

Olilia Designs Inc.

O’Neill Hotels & Resorts Ltd.
Michael Pacholek

Pacific Sands Beach Resort
Park Royal Shopping Centre
Park Shore BMW

Arna Parsons

Ali and Kirsten Pejman

Kirstie Pirie

Predator Ridge Resort

Reach O-G Learning Centre Inc.
Jessica Reedy

Janet Riedlinger and Allan Dale
Gail Ritter

Dorothy and Bill Robertson
Patrick Robitaille

Rocky Mountaineer Vacations
Tammy Rule

Morna Sileika

Silver Star Mountain Resort
John Skeans

Wayne Smith and Marilyn Diligenti-Smith

Kyra and Graham Stanley
Gaylean and David Sutcliffe
Tash Pearson & Associates
The Skin Girls

Tiffany Nails & Esthetics
Tracy Torrell

Two Rivers Specialty Meats
Pauline Ursic

Vairdy Photography

Venier Dental Group

VPG Realty Inc.

Grant Wallace

Watermark Beach Resort
West Vancouver Wellness Centre
Kathleen and John Whyte
Elizabeth Williamson

Zoé Pawlak



CORPORATE SPONSORS

BlueShore Financial

Capilano Suspension Bridge and Park

Dan Goluboff Personal Real Estate Corporation

Darwin Properties Ltd.

Djavad Mowafaghian Foundation

Guardian Capital Advisors

Lakes, Whyte LLP

Leith Wheeler Investment Counsel Ltd.

Macquarie Group Foundation

Marsh Canada Ltd.

Carly Monahan

Northshore Auto Mall

Odlum Brown Limited

Old Spaghetti Factory Canada Ltd.

Onni Property Management Services Ltd.

Park Shore BMW

Pillon Holdings (BC) Inc.

RBC Phillips, Hager & North Investment
Counsel Inc.

Telus

Toby's Pub & Grill

Wheaton Precious Metals Corp.

T

L

.."F
o

COMMUNITY PARTNERS

City of North Vancouver

District of North Vancouver

District of West Vancouver

Government of Canada

Ministry of Children and Family Development
Ministry of Public Safety & Solicitor General
Province of British Columbia

Public Health Services Authority

Public Health Agency of Canada

United Way of the Lower Mainland

SHARE DONATIONS

Joy and Dean Alexander
Diana Budden and Neil Alexander Dads of the North Shore group

Geraldine Mclntosh photo by: North Shore News
Dorothy Sanders

These lists reflect the different contribution levels of S500 or more made
between April 1, 2017 and March 31, 2018. We trust that we have listed all
donors appropriately, but we sincerely apologize for any errors or omissions.
Should we have misspelled or missed anyone, please contact our Coordinator
of Development Services at 604.988.5281.



Message from the board treasurer

| am very pleased to report that Family Services
of the North Shore (Agency), and Family Services
of the North Shore Foundation (Foundation)
continued to maintain very strong financial
positions again this year.

We are very thankful for all of the financial
support we received from our donors, funders,
and partners. We are grateful for the continued
support from the Government of Canada, the
Province of British Columbia, the City of North
Vancouver, the District of North Vancouver, the
District of West Vancouver, and the United Way

of the Lower Mainland. We successfully fundraised
$1.8 million through generous donations and
grants from many individuals, corporations, and
foundations, as well as through our signature
events — Winter Family Ball, Christmas on the
Shore, Beer by the Pier, and our new event, | hope
Block Party. All of this support helped us continue
to serve those in our community and make a deep
and lasting impact through all of our specialized
programs.

In addition, this fiscal year we were very fortunate
to receive an extremely generous $2.5 million
donation. This unrestricted gift will enable our
organization to build capacity and ensure that

we remain highly responsive to the growing and
evolving needs of our community for many years
to come. We are already seeing the impact of this
amazing gift and have set plans in place to expand
our programs and support for the most vulnerable
in our community.

Total revenues for the Agency were slightly
higher than the previous year, primarily reflecting
Economic Stability Mandate increases from the
Province of British Columbia, as well as additional
grants received this year to support our clinical
programs. Total overall expenses for the Agency

were only nominally higher than the previous
year (less than 1% in total). Our staffing levels
were higher than the previous year and additional
expenses were incurred intentionally in many

of our programs. However, we did not have

the expenditures we made in 2016-17 with the
creation of the new Strategic Plan, or the same
level of disbursements made to other agencies

of one-time-only provincial government funds.

The market value of our investments,

primarily the Family Services of the North Shore
Foundation Investment Fund (Fund) held at the
Vancouver Foundation was essentially the same
as the previous year. We were able to make an
additional contribution to the Fund with the
generous $2.5 million donation. While this gift
will be drawn upon over the years to support
our Strategic Plan strategies and enhance our
programs and services, the investment at this
time in the Fund generates immediate and
ongoing distribution payments to support our
program expenses.

We have concluded the fiscal year ended March
31, 2018 with an excess of revenues over expenses
of $2.7 million being held in the Foundation,
providing us with a secure financial base going
forward into our next fiscal year and the ability

to expand our programs, reduce the waitlists for
individuals seeking help, and support our Strategic
Plan initiatives.

Our fundraising target for 2018-19 is $1.8 million.
It is so important for us to continue receiving
support from all donors in order for us to make

a deep and lasting impact in our community. With
your help we are confident we can change lives
together.

Alison Parry
Board Treasurer



2017-2018 FINANCIALS (For THE 12 MONTHS ENDING MARCH 31ST)

FAMILY SERVICES OF THE NORTH SHORE FAMILY SERVICES OF THE NORTH SHORE FOUNDATION
REVENUES: 2018 2017 REVENUES: 2018 2017
Government Contracts 2,249,596 2,218,805 Donations 2,827,119 333,723
Fundraising, Donations and Grants 832,842 807,592 Special Events and Campaigns 654,035 494,100
Client Fees 138,231 137,749 Investment Income 40,902 34,296
Investment and Other Income 95,340 88,879

TOTAL REVENUES 3,522,056 862,119
TOTAL REVENUES 3,316,009 3,253,025

EXPENSES:
EXPENSES: Special Event and Campaign Costs 188,727 145,488
Salaries and Benefits 2,389,041 2,250,813 Salaries and Benefits 164,580 138,960
Transfers to Other Agencies 626,674 690,627 Office and Sundry 20,122 14,572
Premises 222,563 207,755

TOTAL EXPENSES 373,429 299,020
Program 160,682 141,361
Office and Sundry 142,466 140,055 FUNDS AVAILABLE FOR FSNS 3,148,627 563,099
Promotion and Communication 76,699 80,529 Operating Transfer to FSNS (438,800) (476,700)
Amortization 64,072 61,692 Gain/(Loss) on Investments (2,212) 60,162
Strategic Planning - 58,151

CACESS OF REVENUES 2,707,615 146,561
Consulting Fees 57,027 55,595 OVER EXPENSES
Staff Development 15,340 43,022
TOTAL EXPENSES 3,754,564 3,729,600 Audit performed by Rolfe, Benson LLP Chartered Professional Accountants,

Vancouver, BC. Complete Audited Statements Available on Request.

OPERATING DEFICIT (438,555) (476,575)
Operating Transfer from FSNS 438,800 476,700
Foundation
Gain/(Loss) on Investments (6) 114
EXCESS OF REVENUES 239 239

OVER EXPENSES




2018 Performance & Quality Improvement Report

Family Services of the North Shore is
accredited with the Council on Accreditation
(COA). Through accreditation, COA measures
our agency against best practice standards for
social service organizations and determines
that we meet or exceed those standards.

While some accrediting bodies focus only on
service, we chose to be accredited by COA
because they audit the entire agency (including
governance, finances, human resources, training
and supervision, and more) and not just our
public-facing programs. Our accreditation status
shows clients, staff, donors, government partners,
stakeholders, and our community that FSNS has
been measured against an objective standard

and is an efficient, well-run organization.

We are proud of our accreditation, but we are
always striving to better support the North Shore
community, in alignment with our new Strategic
Plan. For example, we recently introduced a new
I hope family centre pilot project, called Pancakes
& Play. This Sunday-morning program is designed
to help fathers form stronger bonds with their
young children. After a highly successful pilot, we
are excited to run the program again in fall 2018.

We also transitioned to an electronic, cloud-
based system for clinical files. This change
enables counsellors, especially those working in
community programs, to securely access to their
files from outside the office. We also installed an
automatic front door at our main office to provide
easier access for everyone.

As we look ahead, we will continue to review

our programs and practices. We are constantly
working to improve how we serve clients and the
community as a whole.

We are proud of our
accreditation, but we are
always striving to better
support the North Shore
community.




Volunteer with us

We're always eager to find volunteers for our wide range
of programs and services — and everyone is welcome.

Support us

Is there an initiative you would like to support financially?
We'd love to speak with you.

Connect with us

Would you like a tour of our organization?
We'd be happy to show you what we do.

Contact us: connect@familyservices.bc.ca
or 604.988.5281

Have you moved? Help us save postage and paper costs

by ensuring we have your most recent contact information.
Update your personal information on our website at
www.familyservices.bc.ca Learn more about our programs,
services, upcoming events and how you can get involved.

Family Services of the North Shore acknowledges the
contribution of the Government of Canada, the Province
of British Columbia, the City of North Vancouver, District
of North Vancouver, and the District of West Vancouver.

Mental health and substance use
Unrted Way

information you can trust
Lower Mainland

Community Partner

U: Ny heretohelp

www. familyservices.bc.ca ﬁ @FamilyServicesoftheNorthShore y @FSNorthShore
Suite 203 — 1111 Lonsdale Avenue, North Vancouver, BC V7/M 2H4 604.988.5281
Charitable Registration Numbers: FSNS Foundation 864745575RR0001 * FSNS 119061240RR0001
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